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Item Score

Leadership 46%
12/26

1. There is a Regional Implementation Team (RIT) to support districts in developing implementation capacity 2

2. RIT includes an individual with executive leadership authority 2

5. RIT includes a designated coordinator(s) 2

6. RIT uses an effective team meeting process 1

7. RIT has written procedures for selecting Effective Innovations (EIs) that the Regional Education Agency 
supports

0

12. RIT provides support for the formation of District Implementation Teams (DITs) 2

19. REA has a regional implementation plan for developing regional implementation capacity 0

20. RIT has an implementation plan for developing district implementation capacity 0

21. RIT continuously improves the use of regional and district implementation plans 0

24. RIT uses a communication plan 1

25. RIT uses a process for addressing internal barriers 1

26. RIT uses a process to report policy relevant information to the State Education Agency (SEA) 0

27. RIT provides stakeholders a status report on capacity development efforts 1

Organizational Environment 50%
5/10

8. RIT utilizes a process to operationalize EIs 0

9. REA allocates resources to support the development of district implementation capacity 2

16. RIT supports districts in the use of fidelity measure 2

17. RIT has access to relevant data 1

18. RIT has a process for using data for decision making 0

Competency 50%
6/12

3. The Regional Education Agency (REA) uses a process for selecting staff (internal and/or external) who 
support implementation capacity efforts

1

4. REA has a plan to continuously strengthen RIT staff skills 1

13. RIT uses a coaching service delivery plan to support district implementation teams 1

15. RIT secures training for district/building staff 2

22. RIT uses training effectiveness data 1

23. RIT uses coaching effectiveness data 0

Stage-Based Functioning 83%
5/6

10. RIT engages in Exploration Stage activities with districts to develop implementation capacity 1

11. RIT engages in Installation Stage activities with districts to develop implementation 

capacity

2

Total Score: 52% (28 points earned / 54 possible points)



14. RIT engages in Initial Implementation Stage activities with districts to develop

implementation capacity

2


