’ : ’ Montcalm Area Intermediate School District
4 Programs and services provided for $7.00 per student

MONTCALM AREA
INTERMEDIATE
SCHOOL DISTRICT

ADMINISTRATIVE SUPPORT SERVICES

Pupil Accounting and Auditing Services

Attendance officer assists local districts with student truancy — $2,900.81

Truancy summer school credit recovery program with parent component — E-2020 Edify
Kickstand. $5,248.55

CIMS and AS/400 operations contracted through Gratiot/Isabella on behalf of LEAs electing to
participate - Vestaburg, Central Montcalm and Montabella. District pays $7 per student, ISD
covers $13,125

Montcalm ISD sponsorship of LEA REMC services through Kent ISD (REMC/Courier fees
included $16,990.55

ERIN coordination and subscription $5,888.00

Gongwer coordination and subscription $3,035.00

Our School Data Warehouse- initial countywide investment $54,635.88 (ISD pays the yearly
maintenance fee of $1.25 per pupil based on the two year CEPI fall headcount. $13,885.00
Karoub Legislative Consortium- $10,000.00

Montcalm Alliance Economic Development Group Membership $5,000.00

Transparency — Munetrix subscription %2 $5,620.00

Appli Track Recruiting subscription %2 $1,575.00

MICAN — MSU Advising Corps Advisor — % $15,000

Schools of Choice Coordination — advertising $1,374.83

Early College — 3 year subsidy exceeds $150,000

Rosetta Stone — summer learning opportunity — $9,000

IM Kids 3" Meal Program — Carson City Crystal and Greenville

Available meeting rooms for business meetings, retreats, workshops, training sessions
MSDS support services

Custodial/Maintenance cooperative biding

Education Matters Quarterly Newsletter

GENERAL EDUCATION SERVICES

Strand 1: Teaching for Learning

e Focus on evidence-based instruction and use of research-based practices with
supporting professional learning opportunities:
o the work of John Hattie
CHAMPS (classroom management)
Google Camp
Effective, Engaging Methods for Writing in Science
Early Childhood Mathematics — Teaching for Conceptual Understanding
The Language of Reading and Writing
Body, Brain Ready
Family Literacy
Vocabulary Workshop



e SIM: Paraphrasing Strategy and Fundamentals of Paraphrasing and
Summarizing
e Co-Teaching
e Measurement K-5
e Thinking Maps for Common Core Secondary Math
o Creative Curriculum Training
In-district curriculum support as requested
Danielson Framework for Teaching training
SAT Overview workshops, SAT Content Modules
M-STEP Readiness Workshop
DIBELS SWAT
Preschool work with standards
Reading Council

Strand 2: Leadership for Learning

Regular Meetings

o

O O O OO0 OO0 0O 0o o0 O0

Montcalm Area School Boards Association

MCSBA Fall and Spring Learning Meetings
Superintendents’/CEO Leadership Council
Montcalm Area County Curriculum Council
Legislative Advisory Council

Elementary, Middle School/High School Principal Meetings
Middle School and High School Counselor Meetings
Business Manager Meetings

Joint Business & Special Education Meetings
Facility Manager Meetings

Technology Directors’ Meetings

Quarterly Wellness Meetings

Consortia Participation and Access
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GenNet/Genessee ISD Seat Time Waiver Consortium
Ottawa Area ISD/e2020 Consortium

Consortium of Mid-Michigan Instruction Teams Summer Leadership Academy
(COMMIT)

GVSU Math/Science Center

ABC Workshop registration system

School Improvement Facilitators Network

English Language Arts Network

Regional Assistance Grants (RAG)

Homeless Services

MIEM SAPC Collaboration

Educator Evaluation

GELN

TRIG — Technology Grant Coordination

Reading Now Network

Data and Information Management

Assist districts with technology planning including review of mandatory technology
plans
Network administrator available for consultations and support



e Polycom Unit for video conferencing, distance learning, virtual meetings

e Instructional assistance, support, and training for
o E2020

GenNet

Moodle

MSDS

Survey Monkey

CIMS

IGOR

MI School Data

Rosetta Stone
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Strand 3: Professional Learning

School ADvance Training

In-district DIBELS training with materials
In-district Strategic Instruction Model training
In-district Our School Data training with FERPA
Positive Behavior Support workshops

Renewing Your Teaching Certificate
Co-Teaching Series

Explicit Instruction

Best Practice for Early Childhood Home Visitors
Conscious Discipline

CSC & Registered Sex Offenders: What School Administrators Need to Know
CPR and First Aid

Recognizing Signs of Child Abuse

Hot Topics in Early Childhood

Title 1X Workshop

Mental Health First Aid for Youth

CMU Credit Processing

School Improvement Plan review

SCECH Processing - $5,000 per year
CMU Credit Processing
School Improvement Plan Review
Title 11D Technology Consortium with Kent ISD, Newaygo ISD, Ottawa Area ISD, Muskegon
ISD, lonia County ISD
Homeless Grant Funding Consortium with lonia County ISD, Gratiot-Isabella RESD
Great Start Collaborative
o Joint Recruitment Activities
o Lending Library
Dolly Parton Imagination Library (DPIL)
Montcalm Great Parents/Great Start
e Collaboration with Local Educational Agencies for parent and childcare providers
professional development (serves all families with children from birth to 5)
Welcome Baby Home Visits
Home Visiting 0-5
Parent/Child Play Groups
Parenting Education Love and Logic



e Nurturing Fathers

e MTTS
e TRIG
e Educator Evaluation

Strand 4:

School, Family and Community Relations

We Care for Kids Council

STEM Camps

IM Kids 3" Meal

IM Safe CAC

Montcalm Human Services Collaboration
Montcalm Economic Coalition

Montcalm Care Network

Coalition of Greater Greenville

Greenville Area Chamber of Commerce
Reality Store

Career Showcase

Homeless Student Services Consortium

Dental Clinic

Hometown Stanton

Montcalm Suicide Prevention Coalition
Yellow Ribbon Club county wide coordination
Making it Cool to be Kind county wide coordination



