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Board Goals Update March 2016 

(1) Expand the educational opportunities available to all students, staff, and the community. 

 Joint ventures within the ISD: 

 Sharing cost of supporting MTSS between general and special education 

budgets 

 Combined monthly board report (CTE, Gen ed, special ed) 

 DIBELS assessment team provided for Central Montcalm Elementary 

 Hosted MDE Field Services representative several times 

 Psych/TC training in MTSS, coaching, PBIS 

 Streamline PD processes between general ed, special ed, and CTE 

 Work with community agencies 

 Support of IM Kids 3rd Meal with ISD volunteers 

 Increased participation on Montcalm Area Reading Council (GSRP and gen ed 

attending – now have 2 members on the MARC board) 

 Work with We Care for Kids Council – multi-agency workshop on child abuse; 

presenters included MAISD, We Care for Kids Council director  

 Cutting edge professional development 

Date Title Audience 
# of 

Participants 

8/1 Outsmarting the Picky Eater Preschool teachers 13 

8/12 Math Creative Curriculum Preschool teachers 8 

8/26 Prior Written Notice 
All ISD special ed 
staff  

150+ 

8/26 Transition 
All ISD special ed 
staff 

150+ 

8/26 All Means All 
All ISD special ed 
staff 

150+ 

8/26 CPR, First Aid & Nurse Training ISD Transportation  

8/27 Opening Day – see schedule MAISD staff 200+ 

8/28 CPI – Key Point Refresher ISD staff 20 

8/31 Introduction to Vocabulary  MACC staff 16 

9/1 Curriculum mapping CM ELA teachers 30 

9/2, 
10/14 

Secondary Literacy and MTSS CTE at CCRESA 16 

9/18 MAISD MTSS Implementation Training MAISD team 9 

9/19 Early Childhood Conference  
Various – teachers, 
parents, service 
providers 

168 

9/21 Early Mathematics 
Preschool to K 
teachers 

87 

9/22 CCSS Presentation  OAISD SLPs 40 
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9/23 
How to Determine Evidence-Based 
Programs and Practices 

Sp ed coordinators 18 

9/23 SAT – Module 1: Overview High school tchrs 25 

9/28 Coaching Training  Psychs/TCs 25 

9/28 -
29 

CPI – Abridged Full Training 
ISD and Local 
district staff 

33 

9/30 & 
10/27 

Writing in Science with GVSU M/S MS/HS teachers 38 

10/1 Legal Updates with Lisa Swem Local districts 26 

10/1 CSC & Registered Offenders  Local districts 21 

10/2 MTSS MAISD Work Session MAISD team 8 

10/5 CPR and First Aid Preschool teachers 4 

10/12 Curriculum Make and Take 
All ISD programs 
(Except those in CPI 
or CPR) 

  

10/12 CPR & First Aide 
ISD staff (w/cert 
expired) 

20 

10/12 Pediatric Feeding & Neurology 
Seiter, GV Satellite, 
PCLG, LPL, Psych, TC 

30 

10/12 EI Program PLC Seiter EI and EI staff 12 

10/12 Transition PLC Transition teachers 5 

10/12 CPI – Key Point Refresher ISD staff 15 

10/12 Language of Reading and Writing local & ISD staff 18 

10/12 & 
12/4 

Classroom Management Procedures and 
Routines 

Greenville staff 21 

10/13 Body, Brain, Ready Preschool teachers 10 

10/13 & 
11/3 

The Work of John Hattie (2 days) Local districts 40+ 

10/15 Renewing Your Teaching Certificate Local districts 14 

10/21 Hot Topics in Early Childhood – Part 1 Preschool teachers 12 

10/23 MAISD MTSS Team Training MAISD team 8 

10/28 Writing Measurable Goals 
Special education 
coordinators 

12 

10/28 SAT – Module 2: Words in Context Local districts 21 

11/4 Hot Topics in Early Childhood – Part 2 Preschool teachers 8 

11/6 Fundamentals of PBIS Psychs/TCs 18 

11/13 Mandated Reporter Training Seiter & PCLG staff 28 

 Cutting edge professional development continued 
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11/16 Biting and Other Toddler Behaviors Preschool teachers 5 

11/17 Introduction to CHAMPS Psychs/TCs 18 

11/17 Recognizing Signs of Child Abuse Local districts 21 

11/18 SAT – Module 3: Expression of Ideas Local districts 18 

11/20 Seclusion and Restraint Seiter staff 17 

12/4 PBIS and Classroom Management Psychs/TCs 20 

12/4 Crisis Training 
Seiter, GV Satellite, 
PCLG 

64 

12/4 Program Breakout Session Seiter, GV Satellite 39 

12/4 "Why" Setting the purpose Seiter, GV Satellite 45 

12/4 Top 10 Principles of Effective Instruction Seiter, GV Satellite 36 

12/4 Feedback and Interactions with students Seiter, GV Satellite 44 

1/7/16 CHAMPS Training – Cohort 1 
All districts 
represented 

50 

1/11/16 Pre-School HoF Standards Work Pre-school  

1/12/16 Greenville Tool and Die High school tchrs  

1/25/16 Science Matters! Preschool   

2/4/16 Which Words Vocabulary – day 2 Local districts 9 

2/19/16 START: Self-Management Systems 
Special ed/local 
districts 

21 

2/22/16 Pre-School HoF Standards Work Pre-school  

2/24/16 Munetrix Training 
Business office 
staff-locals and ISD 

15 

2/28/16 Pre-School HoF Standards Work Pre-school staff  

3/3/16 Website Training MAISD staff 8 

3/10-11 ELA Curriculum work at Central Montcalm K-12 ELA staff 40 

3/24/16 Mental Health First Aid 
Local districts, 
community orgs 

 

    

 

 

 

 

 

 Cutting edge professional development 
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(2) Provide ongoing, futuristic, forward thinking leadership for MAISD, our locals, and other 

educational entities. 

 AdvancED external visit pending for October 2016. 

 Began MTSS direct partnership with Central Montcalm Public Schools and the MACC. 

 Supporting Baldwin Heights Elementary with Focus School status – school improvement 

planning review, data analysis, vocabulary professional development 

 Partnership and participation with Reading Now Network (RNN) 

 General Education Leadership Network (GELN) 

 Monthly meetings with Consortium of Mid-Michigan Instruction Teams (COMMIT) 

 Psych/TC training in MTSS, coaching, and PBIS 

 START training 

 Revamp of MAISD website 

 Renewed partnership between departments for general education, special education, 

and CTE – combined newsletter/board report with special section for MTSS 

 Enhanced standards work with pre-school teachers 

 Addition of early childhood director full-time on general education side of things 

 County-wide administrative evaluation tool (School Advance) – training set-up for 

August 2016 

 Collaborative visit to Greenville Tool & Die 

 Very successful Career Showcase 

 Phase 2 discussions for MTSS pending 

 Review of MAISD teacher evaluation tool 


