
 
 

 

Regular Meeting OF THE BOARD OF EDUCATION 

Thursday, January 15, 2015 

8:30 AM 

Helen L. Hamler Administration Building, Stanton, MI 

 

 

AGENDA 

 

I. Roll Call of the Board of Education  

II. Recognition of Visitors  

1. Rachel Sneller, Special Education Supervisor  

III. Public Participation  

IV. Approval of the Agenda  

V. Correspondence  

VI. Administrative Reports/Comments/Information Items  

1. General Education Report – Michelle Goodwin 2 

2. Career Technical Education Report – Celena Mills  

a. Staff lay-offs  

3. Special Education Report – Katie Flynn 4 

4. Superintendent’s Report – Dr. Scott Koenigsknecht 19 

VII. Consent Agenda  

1. Approval of Regular Meeting Minutes held December 16, 2014 67 

VIII. Approve/Disapprove Invoices for Payment 71 

IX. Approve/Disapprove Personnel Changes as Presented by Superintendent  

1. Kaitlyn May, Interpreter, Resignation effective January 10, 2015  

X. Approve/Disapprove Staff Lay-offs of half-time CTE Early Childhood Instructor; half-

time CTE Business Instructor; and part-time CTE Math Instructor, effective at the 

conclusion of the 2014-2015 School Year 

 

XI. Approve/Disapprove Letter of Commitment from MAISD to AdvanceED MI  

XII. Information and Discussion Items for Future Meetings  

XIII. Adjournment  
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General Education/Instruction Update 

January 2015 

 
 Welcome to 2015! Happy New Year! 

 

 The Michigan Department of Education (MDE) recently announced that starting in the spring of 2016, the 

Scholastic Assessment Test (SAT) will replace the American College Test (ACT) as the state’s main 

11th grade assessment. Work Keys, an assessment from ACT would still be used for 11th grade state testing 

and content areas not covered by SAT would still be tested through assessments created by MDE.  Federal 

law requires public schools in the United States to test students once a year in grades 3-8 and once in high 

school on reading and mathematics. State law in Michigan requires that MDE use a college-readiness 

assessment. It appears that reactions from schools in our area is mixed about the change. MDE reported 

that the bid for SAT ensures a cost savings for the state and was a better overall proposal than others they 

received. The state contract with SAT includes practice assessments for students and training for teachers. 

 

 During the week of January 11, 2015 MDE and a group of educators will consider proposals submitted by 

companies bidding for the contract for 3rd- 8th grade assessments. We expect an announcement on the 

winning proposal will be made public by the end of January. 

 

 Mark your calendar! Principals, superintendents, and teacher leaders are invited to attend the very first 

Reading Now Network Symposium on March 11 at Kent ISD from 10:00 a.m. – 2:00 p.m. 

Representatives from the 5 research study schools will talk about the research findings including how the 6 

findings are manifested in their schools. There will be an opportunity to ask questions of the schools and 

dig into the intricate workings of these successful schools. More information will be forth coming from the 

Region 3 leadership. 

 

 Be on the lookout for more information in the coming weeks about a new opportunity for middle school 

girls! MAISD/ICISD, in partnership with Central Michigan University, will offer a 2-day STEM camp at 

Camp Tuhsmeheta in Greenville. The camp is scheduled for February 28 – March 1, 2015. Sessions will 

include, but are not limited to: astronomy, chemistry, robotics, earth science, computer science, and 

geocaching. For more information, please contact Deb Wagner at dawagner@ioniaisd.org  

 

 Don’t wait until May!  Teaching staff in Ionia and Montcalm Counties are reminded that our general 

education department can answer questions about certification renewal including the use of SCECHs and 

DPPD for renewal purposes. Please feel free to email either Michelle Goodwin at 

mgoodwin@maisd.com or Julie Milewski at jamilewski@ioniaisd.org for assistance. If your certificate expires 

this coming June, it is best to be collecting evidence of your credits and hours now – don’t delay! 

 

 Superintendents in Montcalm County are following up on the work done by the Reading Now 

Network by forming a PLC of their own to take a look at reading in elementary schools across Montcalm 

County. They began at their December 15th retreat by taking another look at the RNN research findings 

and discussing how to approach their own learning about reading. It was decided that they would first 

undertake some common readings about brain and reading research and familiarize themselves with current 

literature on effective reading instruction. At an upcoming regular meeting, they will discuss these readings. 

On March 11, 2015 they will attend the RNN Symposium at Kent ISD from 10:00 a.m. – 2:00 p.m. (see below 

for more information on the symposium). After hearing from the high performing buildings during the 

symposium, our superintendents will begin visits to classrooms to take a look at reading instruction in 

Montcalm and possibly other counties. They will then complete their learning cycle with discussions about 

what they saw in classrooms and the implications the RNN research has for their schools. 
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 In other RNN news, the network and its work, including the unprecedented pledge from Region 3 schools 

to work together on reading issues has caught the attention of MDE. On January 14, representatives from 

the RNN will meet with MDE to share our research findings and explain what the network is all about. Word 

is that the RNN has also caught the interest of Governor Snyder. Steelcase Industries is potentially 

interested in being a partner in some capacity. Please watch this monthly update for the exciting interest this 

Region 3 collaboration is generating! 

 

 Both Montcalm Area ISD and Ionia County ISD continue their journeys through the AdvancED 

accreditation process. Each ISD has embarked on the well-known process as a validation of their strategic 

planning actions. At the end of the cycle, each will have undergone a thorough review and revision of their 

goals complete with stakeholder input. To provide input on the services provided to schools, parents, 

students, and teachers, please feel free to contact the superintendent at the respective ISD. Your input is 

greatly valued! 

 

 The M-STEP Spring 2015 Preview is now available for Michigan students and teachers. The 

preview is intended to provide students and teachers with a brief look at the technology-enhanced item types 

they are likely to see for English language arts (ELA) and mathematics. Students will also have an opportunity 

to use the navigation tools and features of the online delivery engine. Students and teachers may log into the 

Spring 2015 Preview as often as they like. Please note: The Spring 2015 Preview is just that, a preview of the 

item types and system tools. It does not represent all standards for ELA and mathematics, nor all grade levels. 

A more complete M-STEP sample will be released in early 2015. The M-STEP Spring 2015 Preview must be 

used in Google Chrome. Copy and paste this link into Chrome https://wbte.drcedirect.com/MI/portals/mi/ott1 

Click on the 2015 Preview Link, you will then need to click to sign on. Once on the sign in page, use the 

username and password displayed on the screen to log in. 

 

 The Office of Evaluation, Strategic Research and Accountability (OESRA) at MDE has released 

information on how student growth will be measured by the M-STEP. Using Student Growth 

Percentiles, student’s learning over time will be compared to other students comparable prior test 

scores. Specifically, according to MDE, “Percentiles range from 0 to 99 and indicate how many scores 

in the comparison group are below that score. For example, a Student Growth Percentile (SGP) of 60 

means the student’s learning was greater than 60 percent of all students who took the same test and 

had comparable prior test scores. Student Growth Percentiles (SGPs) help students, parents, and 

educators determine if a student’s learning is above, near, or below the average of their comparison 

group. It is not about how high or low the student’s current score is but rather how much learning a 

student has shown since the prior test. Even students with very low test scores can demonstrate high 

levels of learning over time.”  

 

 MDE’s website also has a significant amount of information about the new state assessments,                 

M-STEP. Go to http://www.michigan.gov/documents/mde/Assessment_Transition_FINAL_11-13-

14_473989_7.pdf for the latest including the following: 

 
 

 

 

 

 

 

 

 

MDE’s website also details the time needed for each test, the type of questions that will be used, as well as 

information on the type of devices that will work best for testing. 

 
 

The M-STEP will include our summative assessments designed to measure student 

growth effectively for today’s students. English language arts and mathematics will 

be assessed in grades 3–8, science in grades 4 and 7, and social studies in grades 5 

and 8. It also includes the Michigan Merit Examination in 11th grade which consists 

of the ACT Plus Writing, WorkKeys, and M-STEP summative in English language 

arts, mathematics, science, and social studies. 
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Our Purpose:  MAISD Leading, Collaborating & Serving to create 

education without boundaries. 

Our Promise:  Exceptional leadership with unmatched service 

Our Goal:  Catalyst for responsible learners, innovative schools & 

strong communities. 

 
 

 

Serving the districts of Carson City Crystal  Central Montcalm  Greenville   Lakeview  Montabella  Threshold Academy  Tri County  Vestaburg 

It is the policy of Montcalm Area Intermediate School District that no person on the basis of race, color, religion, national 

origin or ancestry, age, gender, height, weight, marital status, or disability shall be subjected to discrimination in any 

program, service, activity, or in employment for which it is responsible.  Inquiries related to discrimination should be 

directed to the MAISD Superintendent at 621 New Street, PO Box 367, Stanton MI  48888 or phone at 989-831-5261. 
 

 

Special Education Board Report 

January 2015 
 

Multi-Tiered Systems of Support MTSS  

This month we began to share our MAISD plan created with the MIBLSi, Michigan’s Intergrated Behavior 

and Learning Support Initiative, with our Special Education Coordinators, Curriculum Directors and 

Superintendents.  Our next big step is having districts complete a readiness survey.  We have composed this 

survey in Survey Monkey and will begin to deploy it to districts this month.  Our Implementation Team will 

then use a rubric to complete the scoring then choose a district to partner with for next school year. 

 

 

MTSS Data Collection Module in Ed Plan 

Just before break, I attended the Elementary Principals meeting to review some data regarding their students 

with special needs as well as beginning a discussion about the implementation of a countywide data collection 

tool through Ed Plan.  Ed Plan is our current data system that creates IEP paperwork.  I have also been talking 

to Superintendents about this tool. On January 8
th

 and February 18
th

, the Ed Plan staff will begin 

demonstrating the tool and we will work on plans for implementation in each local district for the Fall. 
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THE SPECIAL  

EDITION 

Tomorrow, is the first 
blank page of a 365 

page book. 
Write a good one. 

 
~Brad Paisley  

 

Special Education communication to Staff,  Parents, and the Community  January 2015 

 

 

Autism Internet Modules 

OCALI partnered with a few national Autism groups to developed 45 
multi-media modules in which SCECHs are available. Visit http://

www.autisminternetmodules.org/ to create an account and access 
more information on the modules available and earning SCECHs. 

In This Issue 

 Autism Internet Modules 

 Free Apps 

 21st Century Learning 

 SPP 13 Part B Checklist 

 AT Tips Cast 

 National Mentoring Month 

 EdPlan Updates 

 Meeting Dates 

 Moodle classes 

 Change and Enrollment Forms 

AT Tips Cast 

AT Tips Cast #139-The Nightmare Before Technology: This episode  
features three song parodies from The Nightmare Before Christmas 
representing content for learners. 

Free Context Apps 

Intel has three free middle school “Learning in Context” applications 
available for either chrome or Windows 8.1 devices: Reading 
Comprehension, Concept Mapping, and Populations Statistics. More 
information on these applications are available at: 
http://www.k12blueprint.com/apps. 

Preparing Students for the 21st Century Classroom 

Learning.com has three aligned solutions to prepare students and 
teachers for new standards and assessments. Visit the link below for 
a description about each new solution. 
 
Internet Society for Technology in Education-Aligned Solutions 

SPP 13 Part B Checklist 

The checklist that will be used for this year’s Spring data collection 
related to the secondary transition indicator can be found on page 7. 
The checklist will be programmed into the CIMS April 2015 electronic 
workbook. 
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National Mentoring Month 

We wanted to thank some special people in our students lives this month, those who take the time to 

be mentors. National Mentoring Month was created in 2002. It helps raise awareness, recruit 

individuals, and recruit businesses and organizations to be mentors and 

assist in having positive outcomes for our young people. At Montcalm Area 

Intermediate School District we have three adult transition programs available 

to students age 18-26; Project Search, MiCI at the MACC, and Hometown 

Stanton. Each program has partnered with worksites to 

assist our students in the transition from young 

adults in school to young adults completing 

school and possible living on their own and 

having a job. Each business and organization 

assists our students in the job duties that fit 

his/her interest and ability the best, helping to 

increase their job skills, employability, and most 

importantly their self confidence. Without these mentors our students wouldn’t 

be a successful as they are today. 

Other organizations that serve at worksites for our students but are not pictured in this article are: 

Lakeview Leppink’s and MACC tool crib. 

Kaylee & Sam 

Merissa 

Shelby 

Jake, Santana, Kaylee, Sarah, and Austin 

Chelsea 

Sarah & Cameron 

Trenton, Sam, and Carmen 

Cody 
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National Mentoring Month Continued... 

Drake-Supply Chain Nick-Environmental Services 

Paige-Sterile Processing Philip-Nutrition Services 

& 

Klesa-Environmental Services Quinn-Metron of Greenville 

This year MAISD has teamed with Project search and Spectrum Health. Project Search is a one year 

school-to-work program that takes place at a workplace. Students participating in the business led 

program will spend one year at a workplace and rotate instruction, career exploration, and hands on 

training through worksite rotations. The students below are the students participating in our first year 

with Project Search.  

Thank your mentor day will be on Thursday, January 15, 2015. Be sure to thank your mentor! 
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EdPlan Updates 

A small set of updates to the EasyIEP and Early On modules were released on the evening of December 18. 

IEP Process 

Section 1— Demographic, Meeting and Parent Contact Info 

This participants section is being updated in two areas, the first is to add the text “Parent(s)/Guardian(s) 

on the signature line for parents. See image below. 

The second update is for IEP Amendments to include signature lines next to the Parent and District 

Representative section. See the image below. 

If your EasyIEP site has the warning or error check turned on regarding the meeting purpose for a child 

aged 2.5-3 should be initial we have updated the logic to not display the warning or error if the child is 

having an IEP Amendment. 

Section 3 — Secondary Transition Considerations 

If the student is having an IEP Amendment and they are not amending section 3 no error checks will 

display when finalizing the IEP Amendment. 

Section 5 — Supplementary Aids and Services 

If the student is having an IEP Amendment and they are not amending section 5 no error checks will 

display when finalizing the IEP Amendment. 

Section 7 — Special Education Programs and Services 

If the student is having an IEP Amendment and they are not amending section 7 no error checks will 

display when finalizing the IEP Amendment. 

EasyIEP™ Updates: IEP, Early On      Release Date: December 18, 2014 
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EdPlan Updates Continued... 

Notice for Provision of Services and Programs 

This section has been updated to allow for specifying a different school where the student will receive the 

programs and/or services. You will now see this information in the figure below on the Notice page of the 

IEP Process, with a spot to override the school that is displayed. It will prefill from the student's school 

selection on the Personal Info page. If this field is updated to reflect a different school, the child’s school 

will NOT be adjusted on the Personal Info page. 

We have also updated the text in the Notice section to print in the IEP Process, before this update this 

information only printed on the IEP document. Below are examples of how the section will appear if Initial, 

Annual/Reevaluation, or Amendment is selected as the Meeting Purpose of the IEP. 

Initial 
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EdPlan Updates Continued... 

Annual or Reevaluation 

Amendment 
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Federal Compliance 

Requirement   

Is there evidence that the student was invited to the IEP Team 
meeting where transition services were discussed? 

1.                             ☐ Yes              ☐  No 

Is there evidence of prior consent of the parent or student, who 
has reached the age of majority, to invite an agency? 

  

2a.                              ☐ Yes              ☐  No 

2b. Consent was denied: 

                                  ☐ Yes              ☐  No 

Is there evidence that, if appropriate, a representative of any 
participating agency [that is likely to be responsible for 
providing or paying for transition services] was invited prior 
to the IEP Team meeting? 

3a.                              ☐ Yes              ☐  No 

  
3b. Explanation: 
  

  

Is there evidence that postsecondary goals were based on age 
appropriate transition assessment(s)? 

  

4.                              ☐ Yes              ☐  No 

  

training*,                ☐ Yes              ☐  No 

education*,            ☐ Yes              ☐  No 

employment,          ☐ Yes              ☐  No 

and where appropriate, independent living skills 

                    ☐ Yes              ☐  No         ☐  N/A 

Does the IEP include appropriate measurable postsecondary 
goals in the areas of training, education, employment and 
where appropriate, independent living? 

5.                              ☐ Yes              ☐  No 

Are the postsecondary goals updated annually? 
  

6.               ☐ Yes              ☐  No 

Does the IEP include transition services that will reasonably 
enable the student to meet his or her postsecondary goals? 

7.                               ☐ Yes              ☐  No 

Does the IEP include courses of study that will reasonably enable 
the student to meet his or her postsecondary goals? 

8.                                ☐ Yes              ☐  No 

  

Is (are) the annual IEP goal(s) related to the student’s transition 
services needs? 

9.                                ☐ Yes              ☐  No 

Is there evidence that the student’s preferences and interests were 
considered? 

10.                              ☐ Yes              ☐  No 

 
 

 
 

Compliance Checklist for Secondary Transition  

Student name: 
  
Review date: 

  Date of IEP: 
  

Is the Transition Section of the IEP Compliant?  ☐ Yes   ☐ No 

The State Performance Plan (SPP) is a required element of the Individuals with Disabilities Education Improvement Act 
(IDEA) of 2004. States must provide data for specific performance indicators. SPP Indicator 13 deals with secondary transi-
tion and specifically requires data collection on: Percent of youth with IEPs aged 16 and above with an IEP that includes ap-
propriate measurable postsecondary goals that are annually updated and based upon an age appropriate transition assess-
ment, transition services, including courses of study, that will reasonably enable the student to meet those postsecondary 
goals, and annual IEP goals related to the student’s transition services needs. There also must be documentation that the 
student was invited to the IEP Team meeting where transition services are to be discussed and documentation that, if appro-
priate, a representative of any participating agency was invited to the IEP Team meeting with the prior consent of the parent 
or student who has reached the age of majority. 

SPP 13 Checklist 

*If postsecondary training and education goals are combined into one goal that meets the United States Department of Education, 
Office of Special Education Programs guidelines, mark yes for each. Please see the instructions for completing this document to 
determine whether training and education may be combined into one goal. 
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START Coaching Dates 

EdPlan WebEx Trainings 

PCG is offering WebEx trainings is year. All sessions are Eastern 
Standard Time and are free! Click on the webinar links if you would 
like to listen to any of these trainings. 

 

Medicaid 

January 15, 2015-3:00 pm 

February 17, 2015-3:30 pm 

March 18, 2015-4:00 pm 

April 16, 2015-3:00 pm 

May 13, 2015-3:30 pm 

May 28, 2015-4:00 pm 

June 9, 2015-3:00 pm 

This year’s START Coaching Meetings will be: 

January 28-Data Collection, PECS, Peer 2 Per, ADOS 

February 24-Behavior Change Sequence, GAS Goals, Ed Strategies 

March 25-If Needed 

May 5th-If Needed 

12



Live Binders & Moodle Classes 

Last year, the Teacher Consultants and the School Psychologists conducted a survey of special education 

teachers.  This survey resulted in the creation of eight Livebinders and seven Moodle classes.  Web 

addresses for the Livebinders are listed below:   

The bit.ly link provides you with the topic of each Livebinder. 

 http://bit.ly/consultationlivebinder 

 http://bit.ly/pbislivebinder 

 http://bit.ly/paraeducatorlivebinder 

 http://bit.ly/UDLlivebinder  

 http://bit.ly/mtsslivebinder 

 http://bit.ly/accommodationslivebinder 

 http://bit.ly/ASDlivebinder 

 http://bit.ly/transitionlivebinder  

  

If you are interested in taking one of the seven Moodle classes, please e-mail Elizabeth Buskirk to enroll in 

the class. Some classes has been certified for the receipt of SCECHs. 

The Moodle classes are as follows: 

 Multi Tiered System of Support-Response to Intervention 

 Positive Behavior Interventions and Supports (5 SCECHs) 

 Accommodations and Modification 

 Universal Design for Learning (27 SCECHs) 

 Consultation-Understanding and Implementing Co-Teaching  (6 SCECHs) 

 Autism LINKS Program-basic 

 Para-educator Training 
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PAC Meeting Dates 

 
 

               PAC Meetings 
        2014 –2015 
 

Time: 6 p. m.  - 8 p.m. 

Where: MAISD East View Room 
             621 New Street                      

             Stanton, MI 48888 

When: 

October 20th, 2014 

November  18th, 2014 

December NO MEETING         

January 20th, 2015 

February 17th, 2015 

March 17th, 2015 

April 21st, 2015 

May 13th — PAC Awards Ceremony 
 
 

If you have any questions please contact: 

Leslie Bragdon at 616-225-4714 
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2014-2015 

Special Education Coordinator Meetings 

Meetings are held on the 2nd Thursday of the month  

from 8 a.m.—12 p.m. 

at the Helen L. Hamler Administration Building in Stanton 

 

MAISD Special Education Coordinators 
 

Carson City-Crystal Area Schools    Leslie Bragdon 
                616-225-4714 
 
Central Montcalm Public Schools    Amy Meinhardt  
                989-831-2016 
 
Greenville Public Schools       Linda VanHouten 
                616-754-1996 
 
Lakeview Community Schools     Kyle Hamlin, Holly Poll, Deb Flynn 
                989-352-7221 
 
Montabella Community Schools     Rachel Sneller 
                616-894-2930 
 
Tri County Area Schools       Jodi Willard 
                231-937-4391 
 
Vestaburg Community School     Rachel Sneller 
                616-894-2930 

 

October 9, 2014 
Special Education Legal Updates with Jeff Butler 

 

January 8, 2015 
MTSS 

 

March 12, 2015 
 

May 14, 2015 

September 11, 2014 
 

November 13, 2014 
Special Education Data 

 

February 12, 2015 
Section 504 

 

April 9, 2015 
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To the maximum extent 

appropriate, children with dis 

ABILITIES are educated with 

children who are nondisabled. 
 

 

 

JOIN THIS PROFESSIONAL LEARNING COMMUNITY (PLC) AS WE ADDRESS THE 

CONNECTION BETWEEN THE COMMON CORE STATE STANDARDS AND THE 

ESSENTIAL ELEMENTS. 

 

LAST YEAR THIS GROUP FOCUSED ON ANSWERING THE QUESTION, “WHAT DO WE 

WANT THE STUDENTS TO LEARN?’” THIS YEAR, THE GROUP WILL FOCUS ON THE 

QUESTION, “HOW WILL WE KNOW THAT THEY HAVE LEARNED IT?” 

 

TO ANSWER THIS QUESTION THE GROUP WILL: 

*REVIEW A MONTLY LEARNING PLAN IDENTIFYING COMMON CORE STANDARDS 

TAUGHT EACH MONTH 

*CREATE ASSESSMENTS FOR EACH ESSENTIAL ELEMENT 

*CREATE ESSENTIAL ELEMENTS REPORT CARDS 

All meetings held from 8:30am—3:30pm at the 

Seiter Education Center in Greenville

October 3, 2014 

November 7, 2014 Elem/MS 

January 9, 2015 

February 10, 2015 

May 4, 2015 

April 1, 2015 

March 12, 2015 
November 21, 2014  HS 
December 5, 2014 MS/HS 

December 9, 2014 Elem 
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Request for Enrollment 

Completing the Request for Student Enrollment (To be used when a student moves in to a district and 

will require placement in a program offered by the ISD)  

  

1. Parent and child come to the local school to enroll.  

2. The local school should obtain:  

 Birth Certificate  

 Immunizations  

 Proof of residence  

 Any other enrollment information   

 CA-60  

 Most recent Multidisciplinary Evaluation Team Report (MET) or Review of Existing Evaluation Data 

(REED) 

 Most recent Individualized Education Program (IEP)  

3. District keeps copy of paperwork and sends copies with request for enrollment forms to the appropriate 

MAISD Supervisor.  

  

MAISD Supervisors:  

 Derek Cooley, MoCI, SCI,  Seiter Principal    Marty Combs, Early Childhood , ASD 

 William J Seiter Educational Center       William J Seiter Educational Center 

 Phone: 616.225.4724           Phone: 616.225.4712 

 Fax: 616.225.4725            Fax: 616.225.4713 

   

 Amy Wierzbicki, EI, HI, Transition Plus 

 Central Montcalm Learning Center 

 Phone: 616.225.4826 

 Fax: 616.225.4827 

  

4. MAISD Program Administrative Assistant will: 

 a).  If a student is already in EasyIEP  

 Local school contacts Sandy Miller-Keeler to transfer student to MAISD EasyIEP site.  

 MAISD teacher completes “Previous Enrollment”.  

  b).  If a student is not in EasyIEP:  

 MAISD Administrative Assistant adds student to MAISD EasyIEP site.  

 MAISD teacher completes “Temporary Placement”.  
 

 

Date:  __________________  Resident District:  ______________________________________________ 

 

Principal’s Signature:  ___________________________________  

Student’s Name:  ______________________________________   DOB:  _________________________ 

Parent’s Name:  _______________________________________   Phone:  ________________________ 

Address:  _______________________________________________________________________________ 
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 Montcalm Area Intermediate School District 

Board of Education 
Superintendent’s Report 

January 9, 2014 

________________________________________________________________ 

 

News from the Superintendent’s Office 

 

Live and Learn Books Update 

We are currently in the process of updating our Live and Learn in Montcalm County books.  

This is a publication that we created a few years ago for Montcalm area realtors.  The 

publication includes descriptions of each of our public schools, the ISD, and Montcalm 

Community College.  It is a great tool for them to use with future home buyers with regard to 

the educational entities and opportunities that exist within our county.  I’ll be sure to share an 

updated copy with you when completed. 

 

Discover Montcalm Magazine Marketing 

We will be purchasing a one page ad in the Discover Montcalm magazine.  This magazine is 

designed for tourists and newcomers to the county.  The ad will feature the logos and contact 

information for the seven public school districts, the ISD and Montcalm Community College.  

The cost for the ad is $1200.  However if just one student is attracted to the county we will more 

than quintuple our investment. I will share the ad with you when completed. 

 

Local Planning Team Meeting 

I will be attending a meeting of the local planning team at the sheriff’s department on Thursday, 

January 8, 2015.  Will be discussing the grant funds available in projects needed for this grant 

cycle.  I’ll be curious as to how much is available as these monies have continued to shrink over 

the years. 

 

Administrative Team Meeting 

Our administrative team meeting for this month is scheduled for January 8, 2015.  These 

monthly meetings of our administrative team are vitally important as it allows us to come 

together and report out and listen to the initiatives that are underway within our county.  Over 

the years this has provided a great source of camaraderie for administrative staff. 
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Shannon Tripp Early College Radio Interview 

On Tuesday, January 13, 2015, Shannon Tripp will be featured on 106.3 radio in Greenville.  She 

will be discussing the Early College at MCC.  If you recall last year we formed a relationship 

with the station that allows us to put someone on the air on the second Tuesday of each month.  

We started this relationship with us sharing information about the special education millage.  

Since then Pete Haines has appeared as well as Cari O’Connor, Dee Evans, Brenda, Al Cumings, 

Shelly Millis and last month Kevin Murphy was featured.  This is another great opportunity to 

get the word out about education in general and the services we provide as an ISD. 

 

Local Board Meeting Attendance in December, January and March 

I have set up dates with local superintendents in December, January and March to visit local 

boards of education.  Cari O’Connor will join me and we will highlight the work that she does 

with the 0-5 students in our region.  I think the local boards will be surprised by some of the 

information that she will share.  I think attending these meetings and maintaining a presence in 

the locals helps with building relationships.   I have included a schedule below. 

 

December 8        Tri County and Greenville 

January 12           Lakeview and Vestaburg 

March 16             Montabella and Carson City 

March 18             Central Montcalm 

 

Dental Center Expansion Meeting/Issues 

On Friday, January 9, 2015, we will be meeting to have further discussions about the expansion 

at the dental center.  The health department is in the process of securing private donations to 

fund the two operatory expansion.  We will also spend some time after the meeting discussing 

issues regarding the heating and cooling and plumbing aspects of the dental center as they 

relate to the career center.  I will keep you posted on any definite plans for expansion. 

 

Career Showcase  

Penny is working extremely hard on this year’s Career Showcase.  She was able to establish 

some contacts in Belding and we are hoping this will generate additional students from a 

previously untapped market.  She has been spending a great deal of time meeting with 

individuals from that community.  Penny puts a great deal of time and effort into this program, 

especially since Rich Moll is no longer technically a Greenville Schools employee.  She should be 

commended for her personal and professional commitment to this program. This year, MCC 

has offered to assist in promoting the effort and will provide up to $5,000 to support a post card 

mailing to students/parents at their home address.  They also offered the in-kind services of 

their graphic designer to create the post card.  Rob Spohr has been the primary contact through 

MCC.   
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Quarterly Board Goal Update 

I am drafting the next Quarterly Board Goal Update and will have it to you for our January 

meeting. We have a great deal going on within the organization and I will report those items as 

they relate to the goals that we have.  It is hard to believe the year is half over already! 

 

Christmas Potluck 

We held our annual Christmas Potluck on Friday, December 19, 2014.  It was held here at the 

Hamler Building and began at noon. Everyone brought a dish to pass and I brought the turkey 

and ham.  We invited the retirees as usual and a good time was had by all. 

 

Kent ISD Virtual Education Meeting 

On Friday, January 16, 2015, I will be meeting with Patrick Brown from Kent ISD.  Mr. Brown is 

in charge of the virtual education programming that Kent ISD offers.  He would like to meet 

with me to describe their program and see if there is any interest in our county.  I’m not sure 

where this is heading as Greenville is launching their own virtual program and five other of our 

districts currently work with West Michigan Virtual.  I will brief you when I learn more after 

the meeting. 

 

December Superintendents’ Retreat 

Once again this year we set aside time to host a superintendents’ retreat.  The retreat this year 

was held on December 15 at Turk Lake.  These retreats allow us to dive a little more deeply into 

specific topics that we would not otherwise have the time to do.  Topics for this particular 

retreat included a countywide board goal, learning more about School Advance (an 

administrator evaluation tool), and creating a professional learning community around the 

findings from the Reading Now Network.  The superintendents generated this list of topics at 

our meeting in October. 

 

Michigan’s State Systemic Improvement Plan Meeting 

The Michigan Department of Education is in the process of developing a State Systemic 

Improvement Plan to align effort and increase support to districts. Extensive data and 

infrastructure review has been underway since the spring 2014 that has assisted us in 

determining a student-centered outcome focused on reading. I have been invited to be part of 

the next phase of this work.  A group of stakeholders representing diverse perspectives is 

convened on Wednesday, December 17, 2014, to assist in determining root cause for 

performance of students in the area of reading. A process called “Structured Dialogic Design” 

(SDD) was utilized to ensure focused, authentic discussion that promotes consensus building 

and shared ownership.  
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Camelot Education Group Meeting 

On Monday, January 12, 2015, I will be meeting with members from the Camelot Education 

Group as well as two citizens to discuss programming for children will autism.  I’ve been asked 

to participate in the meeting by Roger Thelen. Camelot Education is a national company that 

specializes in therapeutic day treatment for children with autism.  I think they are looking at 

ways to bring their services into the state of Michigan and need to get a grasp on how special 

education funding works and what types of services are provided by our intermediate school 

districts.  I’m eager to speak with them and learn about their program.  I will report to you my 

findings. 

 

Career Center Board Goals 

I asked Celena to schedule visits to other ISDs who run successful IT and Applied Advanced 

Manufacturing programs.  We spent the day visiting programs in Ionia, Alma and Mt. Pleasant 

on December 8.   Creating a program is a two year process at the state level so it is unlikely 

these would be offered next year but we must begin taking the necessary steps.  She also has to 

assess the future of the three half time programs that we currently run.  The CTE budget is in 

distress so there are a lot of difficult decisions to be made.  Ron and Celena and I are meeting 

today to look at the budget.  She has notified two part time staff members that we will not be 

running their programs next year- business and early childhood (hence the layoffs on the 

agenda).  If we add a new program we would spend another $300,000 into our fund balance 

leaving us with about a $300,000 fund balance.  The revenues for this budget continue to shrink 

and it is difficult to cut expenses fast enough.  We will discuss our visits at the meeting next 

week.  I’ll keep you posted on this. 

  

 Holiday Giving 

Our administrative team met and decided to forgo gift giving again this year and instead 

collected money to be used to purchase food baskets for some of our own employees who might 

be struggling.  We worked through Brenda and had her identify individuals in need and then 

she worked with them to pick up their food baskets.  This way the employee retained some 

anonymity.   I want to provide you with numbers regarding the holiday baskets. 10 total baskets 

provided for a cost of $274.15 (charged at Lakeview Leppinks and Blanchards in Crystal.) 

Baskets included: 10# potatoes (8# for Howard City folks), turkey or ham, 24oz frozen 

vegetables, and a frozen pie. Baskets were delivered on the following dates:  December 18th 

Howard City; December 19th Vestaburg, Greenville; and December 20th, Crystal.  I really feel 

our organization and this effort make a difference in our employees' lives! 

 

ORS Meeting 

On Thursday, January 29, 2015, I will attend a regular meeting of the Michigan Public School 

Employee Retirement System board.  I continue to enjoy my service in chairmanship of this 

board. 
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United Way News 

The Montcalm-Ionia United Way Campaign kicked off in September of 2014. We once again ran 

a campaign here.  Penny Dora co-chaired the campaign this year.  We had hoped to generate 

more funds this year than we did in years past but fell way short of that.  We only had 17 

employees donate $2,808.  Last year we had payroll deductions or one-time donations from 20 

employees totaling $3,979.   

 

2015-2016 Budget Building 

It is that time of year where we will begin planning for next year and begin the budget building 

process.  I do not see any major purchases or expenses on the horizon.  We will continue to 

spend prudently on the programs that we have.  As the budget materializes, it will be shared 

with you as it has been in the past.  

 

School Board Appreciation Month 

January is School Board Appreciation Month.  Penny has designed a nice article for the Daily 

News recognizing your service. I would like to personally thank you for your dedication to 

MAISD.  Each of you has demonstrated a strong commitment to bettering our organization.  As 

the superintendent of MAISD, I truly appreciate and recognize all that you do.  Not all school 

boards operate as professionally and as smoothly as ours.  Your dedication and commitment 

make my job much easier.  Thank you for making this a great place to lead.  I look forward to 

working with each of you in the years ahead! 

 

MTSS for 2014-2015 

We continue to work to develop an ISD wide comprehensive system dealing with a program 

entitled Multi-Tiered Systems of Support.  This is being done in other ISDs across the state with 

significant positive results.  It is a bit complex on its surface but is easier to understand when 

explained.  It is a general education and special education partnership whereby children are 

provided Multi-Tiered Systems of Support in the classroom when they are struggling with the 

last system of support being special education programming.  It requires general education 

teachers to implement and utilize interventions for struggling students with supports before 

just simply requesting special education evaluation.  We hosted visitors from MDE at our 

leadership meeting on September 22, 2014 and formally agreed to launch the process of 

implementing this across the county.  This is a two year process.  I attended a portion of the 

team meetings on October 27 and November 5.  I also attended on December 19.  Thanks again 

to Holly Beachum for presenting at our December board meeting.   

 

Advanced Ed Accreditation Evidence Collection 

On November 6, a large group from across the organization gathered and completed a self-

assessment based upon our survey results.  I shared the results of the self-assessment with you 
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at our last meeting.  Our steering committee meet on December 3 and began collecting data to 

demonstrate why we graded ourselves the way we did.  The Seiter Center staff met on 

December 10 and went through their self-assessment exercise as well.  On Wednesday, January 

7, Celena, Katie, Michelle and I met and gathered evidence to submit.  Also, you will see action 

on the agenda regarding approving a letter of commitment to the accreditation process.  This is 

a formality.  We have to have the data collection and letters of support completed by the time 

we go back to Lansing on January 30, 2015.  We are streamlining this whole process with our 

current strategic plan so in essence the surveys will validate whether or not we are 

accomplishing our goals regarding the plan. This will be a great exercise for our organization to 

complete as we are wrapping up our current strategic plan and look to launch a revised one in a 

couple of years. 

 

School Safety Panic Button Grant 

On Friday, December 12, 2014, I took part in a conference call with Tim Scott, Dave Feldpausch, 

and a few others regarding a grant opportunity.  The grant would provide funds for 600 licenses 

for an app on an individual’s smart phone that would act as a panic button and serve as a direct 

link to 911.  We have decided to apply for the grant and Deb Wagner is helping author it for us.  

The timeline is short and it seems to be a work in progress.  The deadline for the grant is 

January 9, 2015.  I will keep you updated. 

 

Fall Policy Changes 

I have completed the updates to our policy Manual that you approved this past November.  I do 

this electronically through the VPN that connects back to Neola.  Within a month or so the 

policies will be updated online and we will receive hard copies for our paper manuals. 

 

Montcalm County Human Services Collaborative 

On Wednesday, January 7, 2014, I attended the meeting of the Montcalm County Human 

Services Collaborative.  We heard a presentation from Dave Bee regarding prosperity regions 

and planning developments in Montcalm County. 

 

Special Education Administration Reimbursement/Direct Service 

On Wednesday, October 29, 2014, I met with Pete Haines from Greenville schools to discuss the 

issue of equity in special education administration reimbursement.  If you recall one of the 

area’s that we discussed during the special education millage campaign was to provide special 

education administrative supports to local districts.  We are currently providing those services 

to Vestaburg, Montabella, and Carson City.  Pete is not interested in the services but in being 

reimbursed cash for a portion of his expenses.  This may seem like a simple matter but it 

becomes very complicated very quickly because equity means different things to different 

people.  We had a good conversation and I assured him he would see some form of 

reimbursement.  Katie, Ron, and I met on Monday, November 10 and discussed what equity 
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looks like and how that impacts our other local districts as well as our special education budget.  

We have approached Lakeview and Central Montcalm about providing direct administrative 

services for them as well.  Both seem interested.  This is a great way to provide service, 

strengthen relationships and become more efficient and effective. 

 

Jury Duty 

My jury duty this month is slated for the week of the 12.  I’ll report my actual dates when they 

become clear.   

 

Financial and Economic Impact Study 

I mentioned earlier that I was chosen to chair the education committee of the Montcalm Area 

Human Services Collaborative.  One of the goals that I established as chair of that committee is 

to undertake a study that looks at the financial and economic impact that our public schools and 

community college have on the Montcalm area community.  In today’s political world, often 

times public entities are seen as lesser than private entities when in fact in many cases they have 

just as much of an economic impact on the local economy.  I’ve talked with Bob Ferrentino 

about this and he has agreed to help.  I have purchased a set of data specific to Montcalm 

County and am starting to analyze much of the data that will be included in the study.  When 

completed, I will certainly share it with you but also other entities such as the Montcalm 

Alliance, the Right Place, and our local politicians. 

 

Right Place Signing 

On Monday, January 12, 2015, I will be attending the official signing ceremony between the 

Montcalm Economic Alliance and The Right Place.  I have briefed you over the past year or so 

regarding the changes in economic development within our county. With Franz’s departure 

comes the advent of our relationship with The Right Place, an economic development group 

based in West Michigan.  The Right Place has chosen to hire Kathy Jo VanderLaan as the 

economic development specialist for Montcalm County.  Joining The Right Place is a great move 

and it seems nice to finally see Montcalm County get off the bench and get on the playing field 

of economic development.  I’m sure great things will come. 

 

Hair on Fire Copyright Issues 

I’ve attached a letter that we received from a law firm on January 7, 2015.  The letter of alleges 

copyright infringement in relation to our Hair On Fire initiative.  To sum the letter up, Michelle 

and other Hair On Fire participants, over the years, have developed over 1600 curriculum 

standards.  In developing these the standards, a set of documents from AAA (Align, Assess, and 

Achieve) was purchased used and properly cited.  In each instance where the AAA documents 

were used. proper citation was listed citing the source.  The attorney in the matter is arguing 

that simply citing the source and giving credit to the source is still infringing on the copyright.  

We have complied with their demands and taken down the website.  Bob Kohljede, Michelle, 
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and I are meeting tomorrow with Lisa Swem from Thrun Law to further discuss the matter.  I 

will keep you posted on the issue. 
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MONTCALM AREA INTERMEDIATE SCHOOL DISTRICT 

621 NEW STREET, P.O. BOX 367 

STANTON, MICHIGAN  48888 

 

BOARD OF EDUCATION REGULAR MEETING 

MINUTES 

 

December 16, 2014 

 

 

 

CALL TO ORDER: 

 

President Steve Foster called a Regular Meeting of the Board of Education of the Montcalm Area 

Intermediate School District to order at 8:30 a.m. 

 

ROLL CALL: 

 

  Present: Mark Christensen, Steve Foster, Brian Corwin, Chris Bradshaw, Bud 

Longnecker 

 

 Others Present: Scott Koenigsknecht; Katie Flynn; Leanne Bush; Celena Mills; Ron Simon; 

Colleen Norton, Technology Technician; Holly Beachum, MTSS Coordinator; 

Shannon Tripp, Director of Montcalm Middle College; Dean Gage and Melissa 

Ausua, Early College Instructors 

 

  Absent: None 

 

 

PUBLIC PARTICIPATION: 

 

 Several guests were present at today’s Board meeting.  

 

 Holly Beachum, MTSS Coordinator.  Holly gave a presentation on MTSS – Multi-Tiered 

Systems of Support.  All children measured growth, teamwork. 

 

 Shannon Tripp, Director of Montcalm Middle College and Dean Gage and Melissa Ausua, Early 

College Instructors also provided Board members with an update on the Early College.  

 

Also at today’s Board meeting were Derek Cooley, Special Education Supervisor, staff and 

students from the various programs at Seiter Center, who sang a few Christmas carols for the Board.  

Marty Combs, Special Education Supervisor; Angie Porter, PCLG Teacher; Elizabeth Campbell, PCLG 

Speech Therapist; and Marnie Wittenbach, PCLG Therapist; accompanied the students in song on guitar, 

keyboard and other musical instruments.  

  

CORRESPONDENCE: 

 

 None  
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MOTION         ACTION 

 

#2351 Moved by B. Longnecker, seconded by C. Bradshaw Approved Agenda. 

. to approve the Agenda.     

 

 All Ayes 

 

ADMINISTRATIVE REPORTS/COMMENTS/INFORMATION ITEMS: 

 

General Education Report 

 

 Michelle Goodwin, Associate Superintendent of Instruction, was absent for today’s Board 

meeting.  No Board report was provided. 

 

Career Technical Education Report 

 

 Celena Mills, Associate Superintendent of CTE/MACC Principal, provided an overview of her 

Board report along with current happenings at The MACC. 

 

Special Education Report 

 

 Katie Flynn, Associate Superintendent of Special Education, shared that Mr. Johnson will be 

sending Jacob back to school on January 5, 2015.  Staff are in place and everything is set to go. 

 

Superintendent’s Report 

  

 In addition to his written report Superintendent Koenigsknecht highlighted the following: 

 Heartland Trail Easement  

 Local Board Meetings 

 MACC Cardboard Boat Race 

 December Superintendents’ Retreat 

 Career Center Board Goals 

 Holiday Giving  

 Palo Annexation Meeting  

 

#2352 Moved by M. Christensen, seconded by B. Longnecker Approved Consent Agenda as  

 to approve the Consent Agenda as follows:   follows: 
 

Approval of Regular Meeting Minutes held November 20, 2014 

Approval of over-night conference requests for Cari O’Connor and Sharon Riebel to Dearborn, 

MI for January 20-23, 2015; Marilyn Rosenberger, Debi Kraft and Teresa Scheese to Detroit, MI 

for April 28-30, 2015 

 

 Ayes:  S. Foster, B. Corwin, B. Longnecker, C. Bradshaw, M. Christensen 

 Nays:  0 

 Carried:  5-0 
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#2353 Moved by B. Corwin, seconded by M. Christensen  Approved invoices for payment. 

 to approve invoices for payment. 

 

  General Education      November      

   Approved  $   303,386.91    

   Manual                       0 

 

  Special Education   

   Approved  $   326,237.43 

   Manual                       0          

 

  Career Technical Education 

   Approved  $     44,999.42    

   Manual                       0 

 

  Food Service    

   Approved   $                   0 

   Manual                       0 

 

  Capital Project    

   Approved   $              0.00 

   Manual                       0 

 

  Activity Fund  

   Approved   $       2,313.70 

   Manual                       0 
 

 Ayes:  S. Foster, B. Corwin, B. Longnecker, C. Bradshaw, M. Christensen 

 Nays:  0 

 Carried:  5-0 

 

 

#2354 Moved by B. Corwin, seconded by C. Bradshaw  Approved lay-off of Brenda Buck. 

to approve the lay-off of Brenda Buck, Special  

Education Teacher, retro-active to November 1, 2014 

 

 Ayes:  S. Foster, B. Corwin, B. Longnecker, C. Bradshaw, M. Christensen 

 Nays:  0 

 Carried:  5-0 

 

INFORMATION AND DISCUSSION ITEMS: 

 

 The next meeting of the Board of Education will be held January, 15, 2015.   
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ADJOURNMENT: 

 

#2355 Moved by B. Corwin, seconded by M. Christensen  Adjourned at 10:07 a.m. 

 to adjourn at 10:07 a.m. 

 

 

 

 

 

 

 
Minutes Approved Unanimously on December 16, 2014 

 

 

 

____________________________________________ 

Dr. Scott Koenigsknecht, Board Secretary 
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