
 

Superintendent/CEO Leadership Council 
Monday, December 15, 2014 

8:30 AM –3:30 PM 

 

A G E N D A 

 

 
 

8:30 AM Call to Order  

 

8:35 AM School ADvance Administrator Evaluation System – MASA Representatives 

 

10:00 AM MAISD Legislative Forum –Representative Outman 

 

11:30 AM MAISD Department Activity Summary 

 Celena Mills, Associate Superintendent CTE 

 Ron Simon, Associate Superintendent Finance 

 Katie Flynn, Associate Superintendent Special Education 

 Michelle Goodwin, Associate Superintendent Curriculum & Instruction 

 

12:00 PM LUNCH 

 

1:00 PM Superintendents in the Classroom Learning Series – Michelle Goodwin  

 

1:30 PM  Discussion, Action and Announcements 

 Balanced Calendar 

 Common Calendar Planning 

 Common Board Goals  

 January Schools of Choice Notice  

 MAISD Climate Teams  

 Live & Learn Books 

 

3:20 PM Dates to Remember 

 ICISD Training for Building Secretaries – December 22 

 Morning Program Radio Dates – Early College on January 13 

 MAISD Superintendents Council – January 26 at 8:30 AM 

 MAISD Legislative Forum – January 26 at 10:00 AM 

 Making it Cool to be Kind Challenge – January 26 – 30  

 

3:30 PM Adjournment  

 

 

 

 

 

 

 

 

 

MAISD: Leading, Collaborating, and Serving to Create Education without Boundaries 


