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Name: Don Thompson Theme: Well maintained school
Maintenance Supervisor buildings are essential to a
quality education.

‘MY ACCOUNTABLITY ey . e
My Quarterly Priorities/Goals Due Reward/Celebration
I. Reorganization of personnel and cost reductions,

2. Implementation of preventive maintenance program.

3. Creation of custodial substitute pool.

4. Accountability program.

) DA
Our 1 Year Goals 90 Day Actions (The actions to achieve your goals)
1. Create and implement a Create reoccurring preventative maintenance work orders in the new work order
preventive maintenance program. system.
2. Implement a form of Find or develop a program that will provide interactive software between the
accountability for the district’s facilities staff and the professional staff to create accountability.
facilities staff.
3. Create a group of substitute Start with the MAISD and Central Montcalm.
custodial staff that all districts can
draw from,
4. Reorganization of facilities Implement changes to staff assignments.
personnel to better serve the
district.
5. Looking at different ways to lower | Meet with vendors to discuss new products and life-cycle costs.
costs.

Targets (3-5 Years)

1. Support Services — To increase and/or implement support to internal and external stakeholders in the areas of data,
truancy & support service training.

2. Special Education — By working as a highly effective special education team, we will 1} increase participation in
general education through collaborating, training and supporting local programs & staff which 2) will decrease the
number of students qualifying for services in the areas of SLI, SLD & EL

3. CTE - Design, develop & promote CTE programs that provide students opportunities to meet individual academic
needs & career goals.

4., General Education - increased student achievement for all students through effective communication, greater
integration of services & programming and targeted support for curriculum, assessment & instruction.

Core Values/Beliefs BHAG Brand Promise
Caring
Compassionate
Dedicated To be the catalyst for responsible

Exceptional Leadership
With Unmatched Service

Kids First learners, innovative schools, and
Dependable strong communities
Hard Working
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Goal #1

Continue with county wide training for bus drivers. Providing at least one opportunity
each year for all local districts bus staff to come together for training,

Smart Numbers—List of trainings available for all bus staff in the county.

Critical Numbers—Number of attendees at countywide training 100% of training
Participation in training ( All 7 school districts)}

Strategies

~-Work toward 100% buy in from the locals to work with the ISD to provide and access
county wide training for bus staff.

--Create a list of trainings for bus staff, with the local transportation supervisors input.
-- Hold meetings to plan and implement trainings.

-- Work with EMS/Public Safety and Fire on training for special needs equipment
(wheelchair lifts/tie downs/carseats)

--Communicate best practice policies in transportation to bus staff

Quarterly Goals -

August 2013— Training date and agenda set up for fall 2013

November 2013—  Training takes place on County wide in-service day

February 2014---  Create list of types of training interested in for fall 2014

May 2014— Hold meetings with prospective training agency to set training in
motion

August 2014--- Training date and agenda set up for fall 2014

Goal #2

Collaborations for routing software and radioc communication
Smart Numbers—Number of districts using routing software

Critical Numbers-- Number of districts joining the ISD to collaborate with radio
communication and routing software.

Strategies:

Provide a base station for radio communication and routing software that can be accessed
from all local districts and ISD.
Create a substation at the ISD to provide dispatching or routing support for all locals.



g!uarter!z zoals
August 2013—

November 2013 —

February 2014---
May 2014—

August 2014~~~

Goal # 3
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Provide quotes to Jocal Transportation Supervisors and
Superintendents

Seek the approval of the locals, and who are interested in using the
system.

Implement software collaboration and Radio communication
Provide Locals with the knowledge that the ISD has the ability with a
substation to provide dispatching and or routing support for them.
Work with locals who may need the ISD to provide them with

dispatching or routing support.

Educate the public on overhead and hazard light stops children LPL-2 grade on bus safety.

Smart numbers— Buster the bus script and number of districts that participate.

Critical Numbers—Number of students that see a Buster the Bus presentation.

Strategies:

Work with the local media to educate drivers on bus overhead light stops

Work with local schools and Transportation Supervisors to set up a plan to talk with the
children about bus safety.

Work with Eight Cap to use (Buster the bus to educate students)

Quarterlv Goals

August 2013 —
November 2013—
February 2014---

May 2014—
August 2014---

Talk with Local Transportation Supervisors about what information
they want to put out to the media.

Set up a group of supervisors willing to go around and educate the
students

Put together a script and an agenda for supervisors to meet with
students in their district to educate Pre-school-21d graders on school
bus safety.

Visit all 7 districts to work with students on school bus safety.

Have an agenda and schedule set up for early fall Buster the Bus
education and a statement for the media on school bus safety.
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Organization Name | Montcalm Area [SD

aze//es Your Name Tom Staten, Technology Director

Increasing the Value of Fast Growth Companies.

Date July 1, 2013

CORE VALUES/BELIEFS PURPOSE TARGETS (3-5 YRS.) GoaLs (1 YR.)
(Should/Shouldn’t) (Why) (Where) {What)
Dedicated MAISD: Lead ing: - Pravide MAISD and our seven
) ] Students, parents, & staff are invested ! local school districts increased
Kids First )@ feading edge, propressive madels access to technical support services,

that foster and enhance learning.

CO”GbOf‘GTlng & Ser‘vmg Increase access to techaology

Dependable

- - 2 resources supporting student
. H The MAISD is a leader in the achievement and
HGI"d wo I"kl ng o create edUCGTIOH ) community and provides services that ';cne.v mem e .assessn.mnt.
Carin 9 help other organizations respond to bpr";'d_ed"lpi;"nél’_““)f for increased
. H their constituents’ needs andwidih for districts to meet
. WlThOUT boundar‘les 3 learning objectives and assessment
COI’HPGSSIOHGTB requisements.
Provide professional development
4 opportunities 1o increase knowledge

and technical capacity for staff,
students and community.

B H AG Improved communication and

5 (ransparency by the use of
information sharing resources and
increased access to data,

Catalyst for Key Thrusts/Capabilities

responsible learners, 3 -5 Year Priorities

Actions Kev Tnitiati
H . . 1 Create a regional resource directory ey Lnitiatives
To Live Values, Purpose, BHAG innovative schools & 1o be shared with parents, staff, Annual Priorities
] students & comumunity.
[ e 1 | Emprove technology infrastructure
Ofter opportunities for need based . L N
STI"OHQ communities 2 and eviESnced based professional Support tech Htegration o cursic
development to increpse knowledge ;‘ech suppolrl lei"é training
2 of tiered levels of support (R1D), “';p‘m tech ard data services
belavier, and technology Reduce costs with ¢ollaboration
collaboratively within the 18D, 2 | Improve connectivity (fiber)
SQnd box 3 Irerense aveass 1o and e of Refresh hnrdware and ratation plans
3 technolagy, especially i the Co[l_aboranve software licensing
classroom and community at large. Ouline resources
The MAISD communi’ry: 4 | Develop and utilize inzovative means 3 | Expand connectivity (fiber)
of communication with all Collaborative purchasing of Internet
4 stakehotders to disseminate
i : - 4158 i
birth and beyond information on resources, support St::::; Zﬁm:ﬁﬁ?& needs
;Zg';::égégsgmms and instructional Provide regional trainings as needed
5 5 | Continually solicit input to identify -
on-going needs of alf stakeholders. 3 B’,’amv" web site
o istserv
6 | Create andior strengthen visible Social networking
partnerships by providing services Visible partuerships
N that focus on high-impact area(s). D
ata stores
Check boxes above after Br‘and Pr‘om!se 7 | Facilitate [sarning opportunities that
L bili support evidenced based practices in
assigning accountability literacy, parent Jeadership, inchusion,
. . and preschoal participation for those
EXCGPTIOI"ICII leader'sh:p waorking with children ages birth to
five,

with unmatched

service @
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